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MINUTES 

from 

a Round Table on the subject of  

„Condition of Start-up Enterprises and Accelerator Centers” 

 

At Beta House, Sofia, on: 31.08.2017 

Participants:   

 

Company/Organization  Representative Email 

CleantechBulgaria Mariana Hamanova info@cleantech.bg 

Institute fort he Research of 
Societies and Knowledge, 
Bulgarian Academy of 
Sciences 

Martin Ivanov martin.j.ivanov@gmail.com 

GiS - Transfer Center 
Foundation 

Consultant to the 
Minister of Science 
and Education, 
Professor Kostadin 
Kostadinov, Ph.D. 

kostadinov@gis-tc.org 

GiS - Transfer Center 
Foundation 

Tsvetelina Yorgova yorgora@gis-tc.org 

GiS - Transfer Center 
Foundation 

Veronice Quadrelli veronice.quadrelli@gmail.com 

National Association for Small 
and Medium Business  

Dafinka Uzunova nasmbb@abv.bg 

Bulgarian Consulting Group Simeon Nikolov simeonnikolov@bulgarianconsulting.eu 

Tech Park Sofia Todor Mladenov t.mladenov@sofiatech.bg 

Technology Center Sofia Jurgen Eisele eiselejuergen@gmx.de 

Technology Center Sofia Suzanne Eisele seisele@technologycenter.bg 

Studio Lingua Elitsa Kadieva 
(interpreter) 

eli@studiolingua.bg 
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On 31.08.2017, initiated by Technology Center Sofia 

Ltd, a Round table took place on the subject of “The 

Condition of Start-up Enterprises and Accelerator 

Centers”. Betahaus Sofia hosted the event. 

Representatives of 15 organizations dealing with 

various aspects of the subject were invited to 

participate. The purpose of the discussion was to 

analyse the current situation of the start-up field in 

Bulgaria. Participants were able to express their 

opinion on the toppic and share their experience, 

thus TCS could deepen its analysis of the “start-up 

ecosystem field”.  

As a partner in the project of „ACCELERATOR 

Developing accelerators to provide better access 

to innovation finance for SMEs”, No DTP 1-278-

1.1., co-financed by the European Fund for Regional Development through the DANUBE 2014-2020 

program, in the following months TCS aims to develop a pilot project for Bulgaria and, to this end, it 

shall consider the suggestions and observations shared during the event.  

Jurgen Eisele, Manager of TCS, opened the round table with a brief presentation  of the current 

situation of the start-up ecosystem in Bulgaria and drew a comparision with the respective situation 

In the German provinces of Baden-Wuerttemberg.  

 

Mrs. Hamanova,  (CleantechBulgaria), manager of a company offering services aimed at the 

accelerated development of new companies shared that there are several programs for accelerated 

development available on the market in Bulgaria, offered by various providers, at various levels of 

quality. According to her, there should be certain qualification requirements in place for the 

accelerator centers, so that the right to perform such functions should not be granted to just about 

anyone who is interested. In Mrs. Hamanova’s opinion, services offered by some of the large 

providers could be rated as poor. She also pointed out that start-up enterprises which had failed in 

one of the programes would often make another attempt in a different one. According to Mrs. 

Hamanova, business projects which had not succeeded should not be eligible for support from other 

programs.  

 

According to the representative of CleantechBulgaria, another considerable issue in Bulgaria was the 

lack of mentors of sufficient knowledge and experience. Currenly, there is a number of young 

entrepreneurs who share their experience but they have not yet sustained a considerable number of 
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years performing their business activity. As an example, Mrs. Hamanova pointed out to some of the 

initiatives at the Chemistry and Biology Department at Sofia University, with access to mentors of 

long-standing experience, from the business and academic field.  

 

Mr. Ivanov from Bulgarian Academy of Sciences mentioned that in Bulgaria entrepreneurs making 

their initial steps lack basic competences. Interested parties should obtain such knowledge through 

university courses, and these courses should guarantee that such basic competences have been 

covered. Currently, university curricula focus on theory and are strictly centered around the specific 

subject only. Most importantly, there lacks an ability for problem solving. The University of Food 

Technologies in Plovdiv is currently developing a master’s program for entrepreneurs.  

 

In general, it may be summarized that there is a number of inputs but the output is unclear. Such is 

the case with JA Bulgaria, for instance.  

 

Another major setback in the country is the fact that there is a number of names in a number of 

fields. There are no strict rules outlining who is specialized in which fields, so that young 

entrepreneurs could more easily make a choice whom to turn to.  

 

Dafinka Uzunova from NASMB presented her organization operating in the field of innovation and 

technologies since the year 2000. She made an example of a new patent for a bottle for soft drinks. 

Upon opening the cap, the extract for the drink gets into the liquid in the bottle and thus the drink is 

freshly blended for consumption. This is an example of a start-up business which the organization has 

supported.  

Martin Ivanov (BAS) expressed the opinion that the government has ideas but it is not efficient in 

providing assistance in practice.  

 

In addition to her opinion, Mrs. Hamanova (CleantechBulgaria) added that bringing governement 

into the picture in an anttempt to obtain support will not function. In her view, municipalities could 

prove more helpful in this regard, provided they could establish frame conditions. Local partnerships 

need to be established with both the municipalities and the institutions for higher education.  

 

All participants agreed that local mentality sets a considerable barrier for the development of 

Bulgarian start-up initiative. It was said that “everyone attempts to do everything”. Thus there are no 

clear division lines drawn, i.e. no centers function as accelerators only or as VC-partners only. 

Another issue stemming from the said mentality results in the limited readiness to perform in the 

direction of service – for instance, lack of readiness to provide 24 hour-services.  
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Jurgen Eisele (TCS) shared that TCS intended to create a FabLab in the town of Lom. Municipal 

administration, however, was not keen on keeping the laboratory open during weekends and late at 

night. Thus, eventually, the idea was not brought into practice.  

 

Mr. Mladenov (Sofia Tech Park) added that Sofia Tech Park wants to create a FabLab, but there is a 

lack of financial resources. GIS representatives informed that within the Horizon 2020 program there 

are good market tools available as well as 3-day consulting sessions, access to risk capital etc. 

Everything necessary is in place, but there is no platform/network to help new entrepreneurs access 

the information. Bulgaria offers a number of possibilities already, but experience lacks. Lack of 

quality is felt throughout the entire ecosystem. Government functions way too slowly and processes 

get delayed in time. Greater effort should be exercised and all interested parties should be involved 

in the process. NGOs, organizations operating with Venture Capital, as well as those offering services 

aimed towards accelerated development should get their efforts coordinated and should improve 

their cooperation. In other countries, for instance in the province of Baden-Wuerttemberg, Germany, 

the ecosystem functions on its own as it was initiated 40 years ago.  

 

Jurgen Eisele summarized that the core issue was: Who wants to take on the role of the engine, in 

Bulgaria?  

 

Prof. Kostadinov, Ph.D., (consultant at MES) believes that the industry should do that. According to 

him, available possibilities should be employed in a better way. For instance, laboratories at Sofia 

Tech Park should be available to companies, as well as start-ups. In this regard, Kostadinov informed 

that the government intends to introduce a voucher system to encourage the use of the laboratories.  

At the event’s end it was summarized that there was a number of ideas but often their realization is 

very hard. All participants shared the opinion that, in general, there was the need of creating a better 

information system. In this regard, it was pointed out that the Danube region platform needs to be 

employed in a better way, and that it may include interested parties from Bulgaria, as well.  

 

Minutes: Suzanne Eisele/Trainee 

02-09-2017 
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